
How can an organization move community members from low-wage jobs to livable-wage 
careers?  Engage them in workforce development!

On October 19, Open Doors hosted the American Job Center at our Smilow Life Center 
for an all-day event engaging local 
community members with Workforce 
Innovation & Opportunity Act (WIOA) 
funding.  This funding helps those 
unemployed or underemployed succeed 
in the job market and increase their wages 
by completing their education, acquiring 
new job skills, finding a new job, and 
more.

Workforce development partners including 
Career Resources, The Workplace, the 
Connecticut Department of Labor, and 
Norwalk Community College also set up 
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Over the summer of 2022, the kitchen at Open Doors underwent a full transformation 
while staff and volunteers continued to provide meals for the community every day from a 
temporary outdoor kitchen.  That renovation is finally complete!

In 2021, our grocery pantry was moved to a larger space at Open Doors’ Smilow Life 
Center, which made it possible to expand the kitchen to create a better workflow.  The 
operations and food program 
staff at Open Doors worked 
with restaurant and culinary 
experts who donated their time 
to design a new kitchen that 
will serve the community well 
for many years to come.

Open Doors’ food program 
manager, Terano Prior-Higgs 
(known affectionately as 
“Chef Tee”) knew that the new 
kitchen would be worth the 
wait.  “It’s a blessing to be able 
to go into a top-of-the-line, 
state-of-the-art kitchen and 

Serving Our Community
The kitchen transformation is complete!

(Continued inside)

(Continued inside)

Bringing Workforce Development 
Back to Norwalk

Food Program Manager Terano Prior-Higgs preparing dinner in the new kitchen



Bringing Workforce Development Back to Norwalk (continued)

information booths at this event to further connect community members to opportunities and resources.

The October pop-up event educated 35 community members about WIOA funding; 22 people have qualified to 
complete the next step and are continuing on to enroll in the program.  Open Doors Financial Opportunity Center 
staff will support those enrolled through the process, assisting with securing necessary documents to apply, 
selecting their career paths, and accessing the training programs.  

Open Doors’ Smilow Life Center 
continues to evolve into a hub 
of workforce development and 
employment opportunities.  This is 
critical for low-income earners as 
the cost of living in lower Fairfield 
County is increasing at a rate not 
matched by wages.  To effectively 
prevent homelessness here in our 
community, the team at Open Doors 
is investing significant energy into 
providing access, support, and 
engagement into sustainable career 
opportunities, relying heavily on strategic partnerships with area experts.

Beginning in early 2023, Open Doors will launch two workforce development projects in partnership with industry 
leaders and employers.  The first will be a partnership with Career Resources and Waveny LifeCare Network to 
recruit, train, and employ 185 Certified Nursing Assistants (CNAs) over three years.  The second is a continuation 
of Open Doors’ partnership with LISC to hold pre-licensing courses and assist people as they attain Property and 
Casualty Insurance Adjuster licensing through the State of Connecticut.  Both projects are connections to careers 
and livable wage employment opportunities for community members with a high school diploma or equivalent.

The team at Open Doors is taking every opportunity to connect community members with the resources made 
available through the Governor’s Workforce Development Council to keep them from being displaced from their 
community and having to move to more affordable areas of the state or being driven into homelessness.

If or someone you know is interested in learning about career training and opportunities, do not hesitate to reach 
out to our Financial Opportunity Center to hear more and see what your future may hold!  We’re also always 
looking to speak to employers who have career opportunities available.

In Memory of Bob McGee
Open Doors mourns the loss of Bob McGee

Robert “Bob” Courtney McGee was a dedicated volunteer at Open Doors for many 
years, giving his time to our food programs and ensuring that everyone he met felt 
welcomed and appreciated.  Bob led the First Congregational Church of Darien 
volunteers as they distributed holiday meal baskets to low-income households in 
the fall, winter, and spring of every year.  He also spent many hours volunteering in 
the grocery pantry, ensuring that our neighbors had the food they needed.

We are all so thankful for the time we were able to spend with Bob, and he will be 
truly missed by the clients, staff, and volunteers here at Open Doors.



Volunteer with Open Doors!  Learn more and sign up 
at opendoorsct.galaxydigital.com or contact us for more information

Kitchen Renovation at Open Doors

Michele Conderino 
Executive Director

As the need for Open Doors’ homelessness prevention 
programs has nearly doubled this past year, we know 
that many people in our community will be facing a 
challenging winter. 

Homelessness in Connecticut has risen for the first 
time in nearly a decade.  This is a devastating change 
after so many years of seeing homelessness decrease 
across the state.  This increase comes at a time when 
many of the additional resources, such as hotel space 
for emergency shelter overflow, have ended as 
COVID-related supports are coming to a close.

Despite these challenges, Norwalk is still focused on 
a strategy to end all forms of homelessness in our 
community.  While we work on an immediate plan for 
supporting our families this winter with safe shelter, 
Open Doors is also working with state and federal 
leaders on clearly defining how an ideal homelessness 
prevention system operates and pushing Norwalk to 
the finish line.

Open Doors’ decision to place considerable energy 
and resources towards our homelessness prevention 
services, particularly our Financial Opportunity Center, 
has assisted local at-risk families with accessing the 
resources, employment opportunities, and financial 
coaching and guidance to maintain their housing 
and therefore, decreasing the need for shelter 
accomodations. 

Open Doors remains committed to the most vulnerable 
members of our community, ensuring that they not 
only have access to a safe place to sleep, food, and 
clothing, but true pathways to success in their future so 
that they never approach the edge of homelessness 
again.

A Message from 
Our Executive Director

have an incredible environment to prepare a meal.  I’m 
proud to say that no one in Norwalk should ever have 
to be hungry.”

The staff at Open Doors and the people we serve are 
so thankful for the volunteers and donors who helped 
to provide food to our community during this process.  
There were quite a few hot days this summer and 
some very rainy ones as well, and it was incredible to 
have our neighbors serving with a smile through it all.  
Thanks so much to everyone who made this possible!

The Open Doors food program team is finalizing a plan 
to have volunteer groups return to prepare and serve 
meals in the new kitchen.  We’re excited to welcome 
back longtime friends and meet new volunteers!  In 
the meantime, there are opportunities for individuals 
to volunteer at regular meal services as well as group 
opportunities for special holiday dinners.

If you are interested in volunteering with Open Doors 
individually or as part of a group, please contact us or 
visit our online volunteer portal to see a wide range of 
opportunities!

https://opendoorsct.galaxydigital.com/


Save the Date - April 20, 2023

4 Merritt Street, Norwalk, CT  06854  •  203-866-1057
Designed bywww.opendoorsct.org  •  info@opendoorsct.org

                   @OpenDoorsCT

Printed by

Join us for the Turkey Trot - November 20
It’s that time of year... the New Canaan Turkey Trot is back!  For 19 years, 
students from the New Canaan area have organized an annual 5K run/walk to 
help provide funds for Open Doors over the busy holiday season.

The family-friendly, dog-friendly race is returning to Waveny Park on Sunday, 
November 20.  There are also options to participate from anywhere with a 
virtual 5K run or 1 mile walk.  

You can register online through RunSignUp - https://runsignup.com/Race/CT/
NewCanaan/NewCanaanTurkeyTrot - or contact Open Doors, and follow the 
event on Instagram at @turkeytrotnewcanaan.

The 2022 New Canaan Turkey Trot is co-chaired by Dylan Amaswache, Jake Bausman, Ryan Connelly, Griffin 
Gentner, Jack Hladick, Katherine Squillante, and Oliver Tuff, along with committee members Pia Bausman, Henry 
Hladick, Rowan Richey Elliott, Caroline Richey Elliott, Emma Hasson, Finn Roeder,  Hayden Roeder, Jackson 
Roeder, Caroline Squillante, and  Adelaide Tuff.

Students will be selling Turkey Trot apparel to raise funds for Open Doors.  Runners and spectators are also 
encouraged to bring donations of nonperishable food for the Feeding 500 food drive. 

This year’s lead race sponsors include Building and Land Technology, CP Painting Company, The HEP Fund,  
HSS | Hospital for Special Surgery, Millennium, Synchrony, and Sillycow Farms Hot Chocolate.  

Plans are in progress for Open Doors’ next Gala & Auction on 
Thursday, April 20, 2023!

We’ll be returning to The Loading Dock in Stamford to honor those 
who have made our work possible and take another step toward 
ending homelessness in our community.

The work we do would not be possible without your support.
&

Auct ion

2022If you would like to sponsor next year’s Gala and Auction or learn more about  ways to donate to Open Doors, 
please contact Nick at 203-866-1057 or nlieder@opendoorsct.org.

First Wilton Holiday Hustle - December 11
The Feeding 500 team is holding their very first Holiday Hustle 5K race at Wilton’s 
Comstock Community Center.  Please join this fun holiday event to support Open 
Doors and the incredible students who are helping to end hunger in our community!

Register or become a sponsor online at https://opendoorsct.org/get-involved/special-
events or contact feeding500@opendoorsct.org for more details, and follow Feeding 
500 on Instagram at @feeding500.
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